
 
 
 

What is it? 
 

 Even though a Title I schoolwide program is no longer required to provide supplemental 
instruction to identified educationally disadvantaged students, the purpose of implementing a 
schoolwide program is still to raise the achievement of educationally disadvantaged students.  
The approach is simply different.  In a schoolwide school, the whole school program is changed.  
All teachers are now responsible for implementing strategies to raise the achievement of 
educationally disadvantaged students, and all services provided by a schoolwide school must 
still supplement what the district would be able to provide without Title I funds.  Educationally 
disadvantaged students are still the focus of schoolwide programming. 

 In a school effort to undertake school improvement efforts in the name of schoolwide 
programming, the needs of struggling students must not be forgotten.  Teachers must focus 
their efforts on learning how to meet the needs of every student in the classroom, but even 
when they improve instruction to meet the needs of all students, some may still be struggling.  A 
schoolwide school MUST design a plan that includes regular assessment of all students and 
specific plans for what happens when a student is not achieving.   

 

Documentation 
 

 Schoolwide schools should have a very specific plan for assessing students and using the results 
of these assessments to meet students’ needs.  A flow chart or other outline of the process that 
is in place at a school to assess students and then design appropriate programming for them, 
especially if assessments show students are struggling, is required to document that the 
“effective, timely assistance” component is being met.  A sample flow chart that could be used is 
included in this workbook.  Schools should fill in the box “What do we do to provide further 
academic assistance” to explain how the needs of struggling students are being met.  Ideas for 
providing effective, timely assistance include regular classroom interventions, one-on-one 
tutoring, participation in academically focused extended day programs, summer school, and any 
other methods of providing additional assistance that could be implemented at the school. 

 

Other resources 
 

 Assessment of School Needs for Low Achieving Students:  Staff Survey—
www.rbs.org/catalog/pubs/ar12.shtml 
 Opening Doors to the Future:  Preparing Low-Achieving Middle Grades Students to 
Succeed in High School—www.sreb.org 
 Helping At-Risk Students Meet Standards:  A Synthesis of Evidence Based Classroom 
Practices—http://www.mcrel.org/PDF/Synthesis/5022RR_RSHelpingAtRisk.pdf 
 Noteworthy Perspectives Classroom Strategies for Helping At-Risk Students—
http://www.mcrel.org/poll/pdfSurvey.asp 

http://www.rbs.org/catalog/pubs/ar12.shtml
http://www.sreb.org/
http://www.mcrel.org/PDF/Synthesis/5022RR_RSHelpingAtRisk.pdf
http://www.mcrel.org/poll/pdfSurvey.asp


Documentation of Effective, Timely Assistance 
Flow Chart—What happens when students have academic 

problems? 
NOTE:  Fill in the spaces below to list the assessments that occur at your school and the 
interventions or additional programming provided when students are identified as struggling. 

 
 
 
 
 

 


